BANG SO SANH CHI TIET DICH VU TU VAN

HANG MUC

Quy m6é phu hop

Quy md dau tw

1. KHAO SAT THI TRUONG
Khdo sdt thuwec t& mét béng
Pdnh gid lvu lwong khach
Phan tich hanh vi khach hang

Phéan tich SWOT
Phan tich d6i tha canh tranh

Pdénh gid tiém ndng khu vuc

Nghién ctru chuyén sau nganh hang
DPdnh gid co hdi mé rdng chudi

2. TU VAN MO HINH KINH DOANH
Dé xuét mé hinh kinh doanh

Pinh vi phan khic khéach hang

Pinh huwéng Concept thwong hiéu

Business Model Canvas
Customer Journey

Chién lwgc téng trudng
L6 trinh phat tri€n 3 ndm

3. CHIEN LUQC MENU

Céu tric menu

Pinh huwéng nhém sdn phédm
Pinh gid bdn so bd

Menu Engineering

Phan tich Food Cost

Chién lwgc Menu Delivery
T6i wu doanh thu theo khung gi&

4. TRANG THIET BI - CONG CU DUNG CU

Danh séch thiét bi chinh
Du todn chi phi ddu tw
Danh muc chi tiét thiét bi
So sdnh nhéa cung cép
T8i wu CAPEX ddu tuw

5. TU VAN THIET KE & LAYOUT VAN HANH

DPdnh gid mat béng

Tu vén bé tri cdng ndng
Tu vdn khu vuc bép/bar

Layout van hanh
Tu vdn céng sudt phuc vu
Chudn VSATTP & PCCC

T8i wu mé hinh van hanh chudi

BASIC

Kiosk, Cafe nhd,
Take away

Duéi 2 ty
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Cafe, nha hang vira

2-10ty
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ANANANANANAR

Chudi F&B, nha
hang lén

Trén 10 ty
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6. TU' VAN TAI CHINH

Téng mirc dau tv du kién
Du todn doanh thu

Diém hoa vén

Pinh bién nhan sy

Du todn chi phi vén hanh
Bdo cdo P&L

Cash Flow 12 thang
Financial Model 36 thang
ROI - IRR - Payback

7. TU VAN PHAP LY

ANANAN

Hd kinh doanh / Céng ty
Gidy phép nganh F&B

Tw vén thué co ban

Ludt lao déng

Co cdu phdp ly mé& chudi

ANANAN

8. TU VAN VAN HANH

Quy trinh va@n hanh co bén
Quy trinh phuc vu

Quy trinh thu ngan

Quy trinh kiém ké

Quy trinh QC san phdm
So d6 té chirc nhan sw

Hé théng KPI quan tri

9. DELIVERY APPS

ANANAN

Tuw v&n mé& bdan trén App

Tu van co cdu menu App

Tw vén gid bdn Delivery

Tu vdn chuong trinh khuyén mai
Chién lwvogc téing trudng Delivery
T8i wu thuét todn nén tang

BASIC

Bdo cdo khdo sat thi trwong
Business Model Canvas
Bdo cdo dau tv so bd

Du todn tai chinh t8ng quan

/
N

15+ NAM KINH NGHIEM
Tu van & trién khai

ANANANAN

HO SO BAN GIAO

é h

Toan b hé so Basic

Bdo cdo phan tich déi tha
K& hoach tai chinh chi tiét
Danh muc thiét bj dau tw

Ké& hoach vén hanh co ban

300+ THUONG HIEU PONG HANH

Déng hanh kién tao thanh céng
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Todan bé hé so Standard
Financial Model

Strategic Business Plan
Roadmap phdt trién 36 thdng
Hé théng KPI quan tri

K& hoach mé rdng chudi

1000+ DU’ AN F&B
DPa tu véin & déng hanh




