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PONG GOI GIAI PHAP NHUONG QUYEN

BASIC

29.900.000

HANG MUC

1 ctra hang

S8 ctra hang phu hop

Muc tiéu Chudn héa

1. PANH GIA MO HINH KINH DOANH

Pdnh gid hién trang mé hinh
DBdnh gid loi thé canh tranh

ANANAN

Pdanh gid khd nang nhan ban

Dinh huéng phdt trién chudi

Chién lwvgc mé rdng ving

2. CHUAN HOA CONCEPT KHONG GIAN

Ki€m tra Concept hién tai

Chudn héa nhéan dién khéng gian

Tiéu chu@n mat béng

ANANANAN

Tiéu chudn bién hiéu

Tiéu chudn qudy bar/bép
Prototype Store Guideline
Store Manual toan chudi

3. CHUAN HOA MENU & SAN PHAM

Chudn héa danh muc san phédm

ANAN

Chudn héa céng thirc

AN

Chudn héa dinh lvgng
Costing sdn phdm
Menu Engineering

Chudn héa menu toan chudi
4. CHUAN HOA VAN HANH

Quy trinh mé ca

Quy trinh déng ca
Quy trinh phuc vu
Quy trinh thu ngan
Quy trinh kiém ké
Checklist van hanh

ANANANANAN

Hé théng KPI clra hang
KPI chudi cira hang
5. NHAN sy’

So dé t8 chirc
M6 té cong viéc

ANAN

Quy trinh tuyén dung
Khung ddo tao nhan vién
Khung ddo tao qudn ly

59.900.000

2-5 ctra hang

S&n sang nhan bdan

ANANANENENENEN ANANANAN CAOKKK ANANANAN

ANANANAN

99.900.000

5+ clra hang

sdn sang
nhuwong quyén

NN N N e N N N N N N N N NN NANEN CAOKKK

ANANENENAN




6. PHAP LY & QUAN TRI

Hé so phdp ly co s&

Tu vdn gidy phép mé& réng
Quy trinh kiém soat ndi bo
Chinh sdch nhugng quyén
Hop déng Franchise mau

THOI GIAN TRIEN KHAI

BASIC

Bdo cdo danh gid mé hinh
Bo tiéu chudn khéng gian
B tiéu chudn sén phdm

B6 SOP van hanh co bén

o

é Y

15+ NAM KINH NGHIEM
Tu vén & trién khai

*Lwuy:

v v v
v v v
v v
v
v
10-15 ngay 20-30 ngay 30-45 ngay

HO SO BAN GIAO

Toan bo Basic

Toan bo Standard

Prototype Store Guideline Store Manual

B6 KPI clra hang Franchise Policy

B6 Checklist véin hanh Franchise Agreement Template

B6 tai liéu dao tao Franchise Sales Profile

Roadmap mé réng chudi 3 nédm

. AN ,/

300+ THUONG HIEU DPONG HANH
Déng hanh kién tao thanh céng

1000+ DU’ AN F&B
Da tu vén & déng hanh

Chi phi trén ép dung cho thuong hiéu dé cé sén mé hinh kinh doanh, concept khéng gian vé bé san
phdm co ban. Cédc hang muc xdy dung concept mdi, R&D sdn phdm, thiét k& khéong gian, déo tao
van hanh thuc té& va setup khai trvong sé duoc bdo gid riéng theo pham vi trién khai.




