DICH VU TU VAN PAU TU F&B

VBM déng hanh cing chi dau tu tir giai doan khao sat thi truong, xdy dung m6 hinh kinh doanh, hoach dinh tai chinh, dinh huéng vén hanh
dén chuan bi khai truong va phat trién bén viing.

HANG MUC
Don gia

BASIC
19.900.000

STANDARD
59.900.000

PREMIUM
99.900.000

Quy mo phu hop

Kiosk, Cafe nho, Take Away

Cafe, Nha hang vtra

Chudi F&B, Nha hang 16n

Quy mé dau tu

Duéi 2 ty

2-10ty

Trén 10 ty

1. KHAO SAT THI TRUONG

Khao sat thyc té mat bang

banh gia luu lvgng khach

Phan tich hanh vi khach hang

Phan tich SWOT

NSININ S

Phén tich ddi thu canh tranh

Panh gi4 tiém nang khu vuc

NSININININ IS

Nghién cuu chuyén sdu nganh hang

Panh gia co hoi mé rong chudi

SINSINININININIS

2. TU VAN MO HINH KINH DOANH

Pé xuét md hinh kinh doanh

Dinh vi phan khuc khach hang

binh hudng Concept thuong hi¢u

Business Model Canvas

ANIANIANIAN

Customer Journey

NSININ NS

Chién lugc tang truong

Lo trinh phat trién 3 nim

ANANANANASAYAN

3. CHIEN LUQC MENU

Cau tric menu

Dinh hudng nhém san phdm

ANIAN

Dinh gid ban so bo

Menu Engineering

Phan tich Food Cost

Chién luoc Menu Delivery

ANIA NI NI N A NIAN

ANANANIANANAY




Tbi wu doanh thu theo khung gior

AN

4. TRANG THIET BI - CONG CU DUNG CU

Danh sach thiét bj chinh

Dy toén chi phi dau tur

Danh muc chi tiét thiét bi

So sanh nha cung cap

ANIANIANIAN

Tdi vu CAPEX dau tu

ANANEANIANAS

5. TU VAN THIET KE & LAYOUT VAN HANH|

Panh gia mat bang

Tu van bo tri cong nang

Tu véan khu vyuc bép/bar

NANEN

Layout van hanh

Tu van cong suat phuc vu

Chuin VSATTP & PCCC

AN ANIANIANANAN

T6i wu md hinh van hanh chudi

ANANANANAYSA YA

6. TU VAN TAI CHINH

Tong murc dau tu dy kién

Du toan doanh thu

ANIAN

Piém hoa von

Pinh bién nhan su

Du toan chi phi van hanh

Béo cao P&L

Cash Flow 12 thang

SINISINININIS

Financial Model 36 thang

ROI - IRR - Payback

SINSINININININ NS

7.TU VAN PHAP LY

Ho kinh doanh / Cong ty

Gidy phép nganh F&B

Tu van thué co ban

SN IS

Luat lao dong

ENIANIANIAN

Co cAu phap Iy mé chudi

SNINSININIS

8. TU VAN VAN HANH




Quy trinh van hanh co ban v v 4
Quy trinh phuc vu v v v
Quy trinh thu ngin v v 4
Quy trinh kiém ké v v
Quy trinh QC san phdm v 4
So dd td chirc nhan su v v
Hé théng KPI quan tri v
9. DELIVERY APPS

Tu van mo ban trén App v v v
Tu vén co cdu menu App v v
Tu vén gia ban Delivery v v
Tu van chuong trinh khuyén mai v v
Chién luoc tang truong Delivery v
Tbi wu thuét toan nén tang v

HO SO BAN GIAO

BASIC STANDARD PREMIUM
- Bao céao khao sat thi truong - Toan bo ho so Basic’ - Toan bo ho so Standard
- Business Model Canvas - Bé4o cao phén tich d6i thu - Financial Model

- B4o céo dau tu so bo - Ké hoach tai chinh chi tiét - Strategic Business Plan
- Du toén tai chinh tong quan - Danh muc thiét bi dau tw - Roadmap phat trién 36 thar
- K¢ hoach van hanh co ban - H¢ thong KPI quan tri

- Ké hoach m¢ rong chuoi



